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National Eye Health Framework and its Implementation Plan: An overview 
National Framework 

The National Framework for Action to Promote Eye Health and Prevent Avoidable Blindness and Vision Loss (National Framework) is a high level response on how to prevent avoidable blindness and reduce the impact of vision loss in Australia.

Even though it was endorsed by all Australians Health Ministers in 2005, the National Framework did not contain specific performance indicators or tracking mechanisms, meaning there were no drivers to ensure the National Framework is actually implemented and progress made in reducing preventable and treatable blindness in Australia.
This means that Australia is at risk of not meeting its international commitment to reducing avoidable blindness by 25 per cent by 2020, as outlined in of Universal eye health: A global action plan 2014-2019 (Global Action Plan). 

Endorsed at the 66th World Health Assembly in May 2013, the Global Action Plan sets out three key objectives including one for member states to develop and implement integrated national eye health policies, plans and programs.

National Framework Implementation Plan
Australian Government’s initial plan
An initial National Framework Implementation Plan (NFIP) outlining the Australian Government’s responsibilities has been developed by the Commonwelth Department of Health after the then Federal Minister for Health, the Hon Peter Dutton MP, committed to its development in 2014. 

The initial NFIP has three key priority areas:

· Aboriginal and Torres Strait Islander eye health informed by the Road Map to Close the Gap for Vision;

· Improving the evidence base; and

· Preventing eye disease associated with chronic conditions particularly related to diabetes.

This is the first implementation plan for eye health and vision care. It marks a significant milestone towards establishing a national integrated plan to eliminate avoidable blindness and vision loss and improving the participation of people who are blind or vision impaired in the community.
Vision 2020 Australia was consulted on its form and priorities drawing upon consultations with the sector throughout 2013 and continues to provide sector input to the Commonwealth Department of Health in the NFIP.
State and territory governments 

The state and territory governments are yet to commit to the development of a NFIP. It is only once the NFIP is fully represented across all jurisdictions that it will mobilise and coordinate the efforts of all stakeholders—Commonwealth, state and territory governments, eye health practitioners, private sector organisations, non-government organisations and consumer groups—to ensure comprehensive eye health and vision care programs and services are delivered throughout Australia. 
It will directly assist all governments to set agreed priorities, targets and measures that will positively impact on the lives of tens of thousands of people who are blind or vision impaired or at risk of avoidable vision loss. 
How the sector been involved
Since the endorsement of the National Framework in 2005, Vision 2020 Australia and members have strongly advocated for the development of a National Framework Implementation Plan and have provided input and guidance to the Commonwealth Department of Health during the development of the initial NFIP.
In 2013, Vision 2020 Australia and the then Commonwealth Department of Health and Ageing (DoHA) undertook a sector wide consultation. The outcome of this consultation was the development of the Sector Consultation Report which clearly sets out the purpose and intent of a National Framework Implementation Plan.
The Report highlighted that the NFIP should seek to:

· Address eye health and vision care issues of national significance

· Drive the implementation of the National Framework

· Strengthen relationships between stakeholders

· Provide clear accountabilities for all actions

· Align Australia’s efforts with the World Health Organisation’s Global Action Plan 2014-19 including proposed targets and indicators.

Furthermore, within the Sector Consultation Report four areas were raised as priorities for the Implementation Plan. These included:

· Aboriginal and Torres Strait Islander eye health

· Support for people with low vision

· Improving the evidence base

· Awareness and early detection to prevent eye disease in major conditions causing blindness and vision loss.

Next steps

There has already been significant movement arising from the NFIP with the Australian Government providing Vision 2020 Australia with funding for the National Eye Health Survey, the first national population health survey on the prevalence and causes of blindness and vision impairment in Australia.

The next major step will be to build on this initial NFIP and move towards inclusion of all states and territories. Involvement of all jurisdictions across Australia will be essential for improving service provision and achieving the 25 per cent reduction in the prevalence of avoidable blindness and vision loss committed to under the Global Action Plan.  Vision 2020 Australia will continue to campaign for jurisdictional inclusion in the next NFIP.
Vision 2020 Australia and members will continue to assist the Commonwealth Department in moving to implementation of the NFIP. In addition to providing advice to the Department of Health on the above priorities already identified in the NFIP, we will be looking to ensure action on: 

· other key problem areas such as cataracts, glaucoma, macular degeneration and refractive error; and trachoma within Aboriginal and Torres Strait Islander communities

· cross departmental collaboration between the Department of Health and the Department of Social Services, particularly in relation to referral pathways, and the interface between health, aged care and the National Disability Insurance Scheme; and

· the establishment of a national oversight function within the Community Care and Population Health Principal Committee under the Australian Health Ministers’ Advisory Council.
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