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DRAFT Minutes of Meeting
	Meeting
	Vision 2020 Australia Annual General Meeting

	Meeting Date
	11 November 2020, 2.00pm – 3.00pm AEDT


Welcome and apologies
[bookmark: _Hlk17898411]Maureen O’Keefe, Deputy Chair of Vision 2020 Australia, declared the meeting open at 2.03pm and welcomed members and guests. She asked that the apologies be recorded in the minutes and noted that quorum had been achieved. The traditional owners of the land were acknowledged.
Minutes of 2019 Annual General Meeting 
Maureen O’Keefe presented the minutes of the 2019 Annual General Meeting. 
	Resolution 1:	That the minutes of the 2019 Annual General Meeting are adopted.
	Moved: Dale Cleaver	Seconded: Yvette Waddell	Motion Carried
Electronic Ballot to Elect Directors
It was noted that in line with section 31.7 of the Constitution, an election was required to elect six of the seven nominees for appointment to the Vision 2020 Australia Board, with the election to be held via an electronic ballot, using True Vote. 
In line with the Constitution, it was noted that each financial member organisation would have one vote. 
Judith Abbott, CEO provided an overview of how the electronic ballot would be conducted, and all financial members in attendance completed their ballot forms. 
Chief Executive Officer’s report
Ms Abbott presented her report for the 2019-20 year, noting there had been a sustained focus on making an impact for members while adapting to the challenges this year had posed due to the COVID-19 pandemic. She highlighted some of the organisation’s key achievements over the reporting period, including:
Strong political engagement particularly in the first half of the year, laying a strong foundation for re-engagement as MPs have begun to take meetings on non-COVID matters. 
Government funding for a second National Eye Health Survey, continuation of KeepSight and commitment of funds to support work in relation to Aboriginal and Torres Strait Islander eye health and vision. 
Progress in work to improve access to subsidised glasses and other visual aids for Aboriginal and Torres Strait Islander Peoples, recognising and thanking the members who had been particularly active in this work.
The need to continue advocacy for further improvements, providing an overview of some of the key tasks contained in the 2020-21 Federal Budget submission and noting that seven submissions had been made to government over the reporting period alongside multiple letters to and engagement with decision makers.
The smooth integration of the Australian Blindness Forum and Vision 2020 Australia, strengthening the united voice of the sector as well as facilitation of the first high level NDIA/V2020A executive forum. 
Achievements across the Victorian Vision Initiative program, with significant growth in the uptake of online training, growth in audience numbers, targeted work with CALD communities and establishment of new relationships with Quit Victoria and the Australian Diabetes Educators Association. She thanked Vision Initiative partners, including those from the 10 organisations that sit on the steering committee. 
Continued support for KeepSight, with substantial increases in the number of people living with diabetes that are registered with the program. 
A successful move to new premises and an increasing focus on use of technology to more effectively engage with our members and partners and subsequent implementation of a fully remote operating model. 
Ms Abbott noted that over 70 people from member organisations participated in committees and working group over the period, and thanked them and the committee chairs for their contributions. She noted that written reports from each committee were being released alongside the Annual Report providing a deeper insight into the important work being progressed.  In closing, Ms Abbott
Thanked the Board and in particular our Chair and Deputy Chair for their support, and
Recognised and thanked the Vision 2020 Australia staff team for their remarkable efforts over a remarkable year. 
Financial statements and reports 
Dr David Andrews noted that the Directors’ and Auditor Reports including financials for the year ending 30 June 2020 were on the Vision 2020 Australia website and that these showed the organisation is in a sound financial position. 
He noted that for the reporting period:
Total income was $2.62 million, with Federal Government funding (38%), 36% from Victorian Government funding for the Vision Initiative program (36%) and membership fees (18%) the three largest sources of income. 
Staff expenses were the largest category of expenses in the 2019-20 year accounting for 52% of expenses, with operating expenses the next highest category at 39%, while noting that this and other categories such as travel were significantly impacted by the 2020 COVID-19 restrictions. A change in premises resulted in a significant reduction in occupancy expenses for the period compared to previous years. 
A surplus of $ 144,356 was recorded for the year, mainly due to the impacts of COVID-19 restrictions upon our operations as well as reductions in accommodation costs arising from the move to our new premises. 
The organisation had a strong balance sheet including solid financial reserves and at 30 June 2019, had net assets of $1.05 million. 
There was an approx. $800K increase in unearned income compared to the previous year, which related to Australian Government funding received late in the financial year as well as some funds carried forward into the next year. 
Dr Andrews noted that the Board is committed to maintaining sound financial reserves that are conservatively managed, but also recognised the need to balance this with investments to support the membership and its shared goals, and had therefore committed some of these surplus funds to sector wide initiatives over the coming year. 
In closing, Dr Andrews formally laid the financial statements and reports before the meeting for consideration in accordance with the ACNC guidelines. He also noted that at last year’s AGM, a resolution was passed appointing Saward Dawson as the organisation’s auditors through to 2023 so no resolution to that effect is required at this meeting. 
Special resolution
Ms Abbott noted that it was the 20th annual general meeting of the organisation, recognised the long-term commitment of member organisations to a shared approach, and acknowledged that some of the individuals instrumental in its establishment were participating in the AGM. 
In relation to the special resolution, she noted that:
The Vision 2020 Australia Constitution’s preamble states that members of Vision 2020 Australia (are) “Dedicated to the elimination of avoidable blindness in Australia by 2020 and to supporting maximum community participation for those with vision loss”. 
As the organisation will continue to operate beyond 2020, the special resolution was proposed to ensure the Constitution removes this time limitation, reflecting the continuing commitment of members to work together.  
Under section 51 of the Constitution, alterations to the Constitution can only be made by special resolution passed at a general meeting of the members.
There being no questions regarding the proposed resolution, the motion was put. 
	Resolution 2:	That the words “by 2020” be removed from the preamble (page ii) of the Vision 2020 Australia Constitution.
	Moved: Hugh Taylor	Seconded: Karen Hayes	Motion Carried
Chair’s address and presentation of Annual Report 2019-20
The Hon Amanda Vanstone addressed the meeting, emphasising the important role that all members play in supporting collective effort. 
She noted the value in a unified voice to government, and the role that organisations such as Vision 2020 Australia play in contributing to civil society. 
Ms Vanstone spoke briefly to the organisation’s advocacy efforts, noting that meetings had occurred with key government figures over the period as part of Vision 2020 Australia’s ongoing work to advocate for its members. 
She extended her thanks to all Board directors, acknowledging their support and contribution over the period, as well as thanking the CEO for her efforts. 
Election of Directors 
The results of the electronic ballot were provided to the independent returning officer, Mr Frank Bush, whom it was noted had supported the organisation in this capacity over several years. 
Upon receipt of those results, Mr Bush announced that of the seven people who had nominated, the following six people had been elected to the Vision 2020 Australia Board:
Associate Professor Heather Mack
The Hon Christopher Pyne
Dr Jessica Gallagher
Mr Shaun Tatipata
Ms Jacqueline Adams-Barton
Ms Jane Schuller.
Acknowledgement of retiring directors
Maureen O’Keefe assumed the Chair to thank the retiring directors and the outgoing Chair Amanda Vanstone.
She recognised the significant contributions made by both David Andrews and Megan McAlpine in their time on the Board, both as active contributors to Board discussions and as members and Chairs of Standing Committees.
In responding, both retiring directors thanked the Board and staff of Vision 2020 Australia, noting that the organisation was in a strong position and they felt there were positive opportunities ahead.
Maureen O’Keefe then acknowledged the contributions of Amanda Vanstone over her six years as Chair of the Board, noting the wealth of experience, expertise and intellect she had brought to bear on board discussions. Her effective management of meetings and her generosity in drawing upon her networks to support high level advocacy was also recognised as Maureen thanked her for her contributions.
In responding, Ms Vanstone thanked Maureen and the staff of Vision 2020 Australia for their support. She noted that the Board was currently going through a period of renewal, which she felt was a positive thing for overall organisational health and effectiveness.
The Deputy Chair noted that gifts were being arranged for each retiring Board member, and also noted that the new Board would be meeting later in the week to appoint a new Chair in line with the requirements of the Constitution.  
Meeting close
No other business was raised by the membership, and thus the meeting was declared closed at 3.06pm AEDT, with members encouraged to view the Annual Report and reports from the policy committee chairs on the Vision 2020 Australia website. 


Attendees 
	Judith
	Abbott
	Proxy for VisAbility

	David
	Andrews
	The Royal Australian and New Zealand College of Ophthalmologists

	Leighton
	Boyd
	Retina Australia

	Lyn
	Brodie
	Optometry Australia

	Dale
	Cleaver
	Guide Dogs New South Wales & Australian Capital Territory

	Rob
	Dempsey
	Royal Society for the Blind

	Jessica
	Gallagher
	

	Siobhán
	Gerrard
	Proxy for Royal Victorian Eye and Ear Hospital

	Jennifer
	Gersbeck
	The Fred Hollows Foundation

	Andrew
	Harris
	

	Karen
	Hayes
	Guide Dogs Victoria

	Wayne
	Hogan
	OneSight

	Lisa
	Keay
	University of NSW

	Michael
	Kightley
	Guide Dogs Queensland

	Heidi
	Limareff
	Can:Do Group

	Kay
	Lobz
	Proxy for Macular Disease Foundation

	Keith
	Martin
	Centre for Eye Research Australia

	Megan
	McAlpine
	Good Shepherd Australia New Zealand

	Peter
	McCluskey
	Save Sight Insitute

	Maureen
	O’Keefe
	Australian College of Optometry

	Gerhard 
	Schlenther
	The Royal Australian and New Zealand College of Ophthalmologists

	Jane
	Schuller
	Orthoptics Australia

	John 
	Simpson
	Blind Citizens Australia

	Tony
	Starkey
	Proxy for Beyond Blindness

	Hugh
	Taylor
	Indigenous Eye Health Unit at Melbourne University

	Amanda
	Vanstone
	

	Yvette
	Waddell
	Brien Holden Vision Institute & Brien Holden Foundation

	Rachel
	Wallbridge
	CBM Australia




Observers

	Mitchell
	Anjou
	Indigenous Eye Health Unit at Melbourne University

	Rosemary
	Boyd
	Retina Australia

	Christopher
	Pyne
	


	
Apologies

	Jaki
	Adams-Barton
	Fred Hollows Foundation

	Elizabeth 
	Barnes
	VisAbility (proxy appointed)

	Craig
	Bennett
	Diabetes Victoria

	James
	Colligan
	Beyond Blindness (proxy appointed)

	Dee 
	Hopkins 
	Macular Disease Foundation (proxy appointed)

	Sean 
	Jespersen
	Royal Victorian Eye and Ear Hospital (proxy appointed)

	Chris
	Rehn
	Royal Institute for Deaf and Blind Children
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